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Underutilized/Vacant City-Owned

FOLSOM

Properties -November 8, 2022




Background

» City Council Ad-Hoc Subcommittee created
February 27, 2022, with City Councilmembers:
Sarah Aquino and Vice Mayor Rosario Rodriguez

* Other community members selected:

- Jennifer Cabrera - Clark Whitten
- Robert Goss - Will Kempton
- Lance Klug - Brian Wallace
- Todd Speelman - Joe Gagliardi



Ad-Hoc Subcommittee Review

* Looked at 13 undeveloped/vacant sites in the city
* Looked at three other city-owned rented/leased sites
Review included:
-site visits
-review of relevant documents (General Plan, Zoning, etc.)
-parcel and site maps
-site constraints
-existing/prior agreements
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Underutilized and/or Vacant Sites [Ai¥dLsom

DISTINCTIVE BY NATURE

Three city-owned spaces identified:
-Einstein Café

-Zittel Family Amphitheater

-Dan Russell Rodeo Arena




City Council

Presentation/Direction

* City Councilmember Aquino and Vice Mayor Rodriguez
made a presentation at the August 23, 2022,

City Council meeting

« General Recommendations: establish real estate fund; consider retaining
a commercial real estate professional; investigate surplus land act process;
and reappoint committee/expand scope

« Vacant City-Owned: sell, rezone, retain/activate, explore development
opportunity

« Underutilized and/or vacant: refer Einstein Café to Library Commission
and Zittel and Rodeo Arena to Parks and Recreation Commission



At-a-Glance:
Underutilized city-owned properties

Retain & PAploxe

Location / Address Rezone Development
Activate :

Opportunity

End of Fong Street

1 E. Natoma & Folsom Lake Xing a °
2 E. Natoma & Briggs Ranch ° °
3 906 Leidesdorff ° °
4 Figueroa @ Rodeo Park ° °

5 200 Mormon

6 N/A °

7 Behind Diamond Glen a

8 Behind Diamond Glen

9 Wye Property : °
10 RT Parking Lot @ Glenn Station ° °
1 Parkshore Drive °

12 Glenn Drive ° 0




City Staif Review

« City staff team: City Manager, City Attorney, and Directors from Parks &
Recreation, Public Works, Community Development, and
Environmental & Water Resources

 Reviewed/Analyzed all 13 sites:

 For “sell” sites: concurred with three of the four sites; suggest to add two more sites.
Staff recommends site 12 be removed. All sites subject to the Surplus Land Act process.

 For “rezone” sites: concurred with two sites and recommend that this go through the
pertinent commissions and city council approvals.

 For the “retain/activate” sites: concurred with all six sites, but each have specific
circumstances that need to be further evaluated/explored.

« For “explore development” sites: concurred with five sites; four are also included in
other suggestions and should be further evaluated and one site (site 10) is already
identified as future high-density housing.



Library Commission

Library Commission Review:

October 18, 2022, the Commission met and made
recommendation for Einstein Café:

1. Offer the space to the Friends; or
2. Conduct an RFP process for cafe/seating area; or
3. Make it a rental for community members



Parks and Recreation Commission

Parks and Recreation Commission Review:

Ad-Hoc met four times with staff and a few times with FHDA and HFRA.

P&R Commission approved the Ad-Hoc recommendations
November 1, 2022:

« Seven specific recommendations that maintain current focus of fun/free/family
and existing uses of the sites. With emphasis to recover staff and damage costs.

« Additional 10 ideas for moving forward focusing on engaging partners, seeking
promoter input, and evaluating improvements needed to enhance usage.
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Recommendations and Direction

to Staff

Recommendation 1: Vacant City-Owned Parcels:

Remove Site 12 from the list of consideration as it is not a viable option for sale or alternative use.
The remaining sites (0, 1, 2, 3, 4, 5, 6, 7, 8, 9, 10, 11) have various merits that require some
additional evaluation to get a better idea of which ones are most suited to either sell, rezone,
retain/activate, and/or explore or develop.

Recommendation 2: Einstein Café (in order of preference):

Offer the space to the Friends of Folsom Library as an extension or replacement for their current
sales space. In the Commission’s vision, along with book sales, the space would offer a seating
area equipped with high-end vending machines. The city would receive revenue directly from the
vending machines, and indirectly from the Friends, who would anticipate selling more items and
discontinue paying rent for offsite storage.

Open a Request for Proposal (RFP) process to operate the space as a café & seating area.

Make the space available for rent to community members as a meeting space.
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Recommendations and

Direction to Staff

Recommendation 3: Zittel Family Amphitheater and the Dan Russell Rodeo Arena:
e Maintain branding/focus of fun, free, family (Zittel Amphitheater)

¢ Maintain youth sports schedule and their use of fields (Dan Russell Rodeo Arena)

e Continue current events at Arena (Rodeo, Rodeo Cross, Renaissance Faire)

e Continue current events at Amphitheater (Ice Rink, Farmer’s Market)

e Recover staff costs associated with supporting events

e Recover costs associated with damage/repairs

e City staff to continue managing the master calendar of events at both facilities

e Follow up with the additional considerations as listed in previous slide
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Next Steps

Discussion and Direction
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